

School Inspection Operating Guide for Inspectors November 2025 
Engaging with those responsible for governance
Meet those responsible for governance, on a call if necessary. Consider the school’s context and, where applicable, the scheme of delegation when deciding who to speak with.
Explore how governors/trustees carry out their functions – particularly in shaping and supporting the school’s vision, ethos, and strategic direction –and the impact this has on day-to-day decisions.
Consider whether the way they support and challenge leaders helps the school to provide a high-quality education for pupils.
Consider how effective processes and policies are. Explore how governors/trustees assure themselves that these are understood and effectively implemented across the school.
Discuss with the chair of governors or, if an academy, a trustee how they manage processes in relation to safeguarding concerns or allegations about the headteacher p. 22

Inspection Toolkit  November 2025 p.74 – 75 
In gathering evidence about governance, inspectors consider the extent to which governors/trustees: 
· are knowledgeable about their statutory duties and carry them out effectively

· support and challenge the school’s leaders effectively, using the best methods to assure themselves of the quality and impact of different aspects of the school’s work 

· understand their role as the responsible body, where applicable, in considering and addressing leaders’ workload and well-being 

· assure themselves that leaders have an accurate understanding of the school’s context and are prioritising the actions for improvement that will have the greatest impact on pupils 

· ensure that systems for monitoring and quality assurance are fair, valid and constructive, and provide leaders and staff with high-quality feedback to inform continuous improvement 

· hold leaders to account appropriately and effectively for the impact of the school’s professional learning programme for staff 

· hold leaders to account appropriately and effectively for the school’s support and provision for disadvantaged pupils, those with SEND, those who are known (or previously known) to children’s social care, and those who may face other barriers to their learning and/or well-being



Governors of schools inspected in December 2025/January 2026 have provided this insight into the questions they were asked.
NB This is a small sample and questions are often related to the specific context of the school…

About the governors/Introductions: What is your role? 
What professional talents and experiences brought to the role?  
What we do for our jobs outside of being governors?
We were asked about our presence in the school, if parents would know who we are?

School Context and Strategy:  Tell me about your school
What are the school's priorities for this year?  
Why our school priorities  were chosen as our priorities? 
How do we evaluate risk - personal to school and link to strategy.  

Safeguarding: Single central record who checks it?
Which governor has responsibility for safeguarding?
Training of governors; up to date? For all? including part 1 of KCSiE?
Are you reassured enough is done for safeguarding? 
Are you kept informed as governors of issues that arise?

Inclusion: What barriers to learning impact for vulnerable pupils and how are these overcome?
What provision does the school make for disadvantaged pupils and how are governors made aware of the progress of these pupils in comparison to their peers? 
How do governors  support  and monitor the Pupil Premium strategy and spending? 
How well do pupils with SEND achieve at the school and how do you as governors know?
How well do pupils with SEND perform in comparison to the rest of the school?

Support and Challenge “Assure themselves”:
How do governors know how well the school is performing?  
How do you know that you are doing your role? (setting vision, holding to account, finances)?
How does the headteacher keep you informed?  What other evidence do you have to keep you informed?  Is this evidenced?  Can you give examples?
What questions do the governors ask to assure themselves of … Is this evidenced in minutes? 
How do governors ensure that the school's financial resources are used effectively? 
We were asked about how much we have scrutinised budget. How we hold school to account. Questions we have raised. 
Some questions were checking that we governors were providing sufficient challenge. We provided some examples
Additional Areas of Questioning/Discussion
New staff (including ECTs) how are they inducted and supported?
How is the headteacher’s well being checked on, can you give any examples?
Questions around diversity may be personal to the school and may link to pupil voice or website scrutiny. 
· British Values 
· Protected Characteristics 
· Healthy Relationships 
Cyber security, technology and online safety 
Is there anything else that you would want to say about your school?

School specific questions 
Attainment of target groups eg linked to the school improvement plan.
Are there changes in school that could impact how children thrive and the quality of education? 
What strategy have governors put in place to mitigate this risk.  
Possible examples…
· Change of class structure 
· High number of new staff 
· Large number of pupils joining mid-year 
· Leadership changes 
“My impression inclusion main thread.”
“Vulnerable pupils”
“In depth  discussion about attainment and how governors scrutinise it (linked to fall in attainment for Y6 at end of previous academic year).   How school broke down all of the information for governors and showed us the improvement and growth of the year group outside of specific individuals.  Data for individuals was anonymised so we could look at them in depth and see what school did to help each pupil.”
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