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Application Form for Excellence in Governance – A New Award 

Programme for Governors 

Please complete the details below and return to the Lancashire Governance 

Association (LGA) Point of Contact (PoC) using the following e-mail: 

c.gregory@royalcross.lancs.sch.uk 

Applications will be accepted throughout 2026, during which the theme will be 

“Sustainability”. Up to 4 Awards of £250 will be made in 2026. 

Project Name 
 
 

Name of School 
 
 

Point of Contact: 
 
 

Point of Contact: E-Mail 
 
 

Point of Contact: Phone Number 
 
 

Summary of Project 
What Issue, Opportunity, or Goal does 
this Project address. (Max 150 Words) 

 

Governance Involvement 
Describe how those involved in 
Governance will, support, lead or 
enable the Project. 

 

Pupil Involvement 
How will Pupils be engaged in shaping, 
delivering or benefiting from the 
Project? 

 

Community and Charitable Links 
What new partnerships or external links 
will be created? How will these support 
wider Governance or Community 
Engagement? 
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Budget Requested (Normally Up to 
£250) 
Expected Costs and Spend Profile by 
Time 

 

Measures of Success 
What difference will the Project make 
and to whom? How will the impact be 
measured and recorded? 

 

Project Timescales 
Include Start and End dates and 
Milestones. 

 

Sustainability and Learning 
How will the Project “Live On”? How 
will the Project influence wider practice. 
How will Learning be shared? 

 

Supporting Evidence 
If you would like to provide optional 
supporting evidence; video, quotes or 
slides please list these here. You will be 
contacted to make the necessary 
arrangements to submit such material. 

 

 

Evaluation Criteria 

The following criterial will be considered in evaluating any applications: 

1. Link to School Strategy and/or Community Impact. 

2. Strength of Governor and Pupil Involvement. 

3. Feasibility, Relevance and Feasibility. 

4. Measurable or Demonstratable Impact. 

5. Applicability to Other School Types/Phases. 

6. Clarity of Plan. 

7. Value for Money. 

8. Potential for Replication, Learning or Creating a Legacy. 

Note 

Please note applicants may be required to share their Project via the LGA 

Website, at the Annual LGA Conference and in other digital/live forums. 


