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A bit about our survey…

Over 3,000 engaged 2 April – 2 June 2025 

15
years

Of the annual 
governance survey 

85%
NGA members 52% local 

authority 
respondents

32% Chairs/co-chairs



We use the Annual Survey for:

• Sharing information/evidence to 

influence policymakers and practice

• Driving our work priorities

• Drawing attention to governing role 

& board issues



The survey covers…

• Challenges & priorities
• Governance demographics
• Celebrating governance
• Finance
• Staffing
• Pupil success & wellbeing
• Trust governance
• Board practice and 

development
• Government performance



The split between maintained and trust governance was fairly even

MAT trustees, 
18%

SAT 
trustees, 

9%

Local 
governors, 

21%

LA , 52%

Chair/Co-
chair, 32%

Vice 
chair, 
12%

Other 
govern
or or 

trustee, 
46%

Committee 
chair , 7%

Ex-officios, 3%
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Demographics

Minoritised ethnic groups’ representation takes a modest 
step forward, but age remains stagnant

94%

93%

93%

93%

91%

4%

5%

5%

5%

7%

2%

2%

2%

2%

2%

2020

2021

2022

2024

2025

White Minoritised ethnic groups Rather not say
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Demographics

Most governors and trustees remain over 40

27%

22%
21%

18%

7%

2% 2%
1%

60-69 50-59 70-79 40-49 30-39 80+ Rather not
say

18-29
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Challenges & 
Priorities

The educational landscape has been shaped by a dynamic mix of financial 
pressures and the increasing diversity and demand of pupil needs
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Challenges & 
Priorities

AGS 2025

North West
Challenges Priorities

Balancing the budget – 67% Support for pupils with special 
educational needs – 52%

Support for pupils with special 
educational needs – 59%

Improving attainment – 48%

Staff wellbeing including 
workload – 25%

Ensuring best use of resources – 
36%



Top SEND challenges:

84% - Access to funding

67% - Obtaining an EHCP

61% - Engagement with the local 
authority/support services

AGS 2025
Supporting pupils 
with SEND

63%

53%

- Top challenge 

- Top priority

Supporting pupils with SEND saw the highest growth as both a 
top challenge and top priority this year

+ 26 
percentage 
points 

+ 20 
percentage 
points 



Finance

Financial pressures are at breaking point

AGS 2025

54% can currently balance income and expenditure



Finance

Financial pressures aren’t surprising
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Pupils, 
families & the 
community

Schools are no longer just centres of learning; they have become front-line 
providers of social support

AGS 2025

20%
Providing additional services is a 
significant concern and places undue 
pressure on our school or trust

Seen an increase in the additional 
support their schools provide to 
pupils and families in the past 12 
months

48%
Pre-loved uniform (75%)

Wraparound care (66%) 

Breakfast provision (56%) 



Pupils, 
families & the 
community

AGS 2025

45% Seen a rise in safeguarding concerns 
in the past year

47%

55%

Primary Secondary

Top safeguarding priorities

Bullying and cyberbullying

Domestic abuse

Neglect



Pupils, 
families & the 
community

AGS 2025

59% Following board discussions, school leaders and staff have taken 
practical action on environmental sustainability

63% 63% 62%

50%

LA SAT MAT LGB

62%

57%

62%

68%

63%

Primary Secondary Special Alternative
provision/PRU

Nursery



Workforce

Workforce concerns indicate a need 
to improve the offer to our people

Workload and wellbeing (64%)

Maintaining the current staffing 
structure (41%) 

Pay (35%)

Developing HR policies to fit 
employee expectation e.g flexible 
working (11%) 

Offering CPD and pathways 
for development (9%)
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Falling pupil rolls

Falling rolls are intensifying financial strain

AGS 2025

Yes – and we have made plans to mitigate this

Yes – but we haven’t made plans to mitigate this yet

No – but we are worried about this in the near future

Don’t know

No - we don't expect this to affect us

33%

25%

31%

3%

8%



MATs

Academisation - MAT interest up, but caution remains

AGS 2025

A record number of schools considered 
joining a MAT in the past 12 months (29%)

Maintained schools are more likely than 
SATs to have decided to join a trust in the 
near future (16% vs 12%)



MATs

Local tier priorities shift and functions condense

AGS 2025

Sharpest declines in delegated functions:



Governor 
recruitment

AGS 2025

67%
Agree that recruiting new 
governors and trustees is 
difficult 

39%
Two or more vacancies on 
their board

22%
Governors and trustees 
considering resignation

While governance workforce challenges remain, optimism emerges



Governing well

Confidence in the impact of governance is high

AGS 2025

89%
Say their board made a positive 
impact on their school or trust’s 

strategic direction and outcomes in 
the past year

Top areas of impact include: 

Financial oversight (57%) 

Educational outcomes (50%) 

Strategic vision (50%) 



Governing well

Confidence in the impact of governance is high

AGS 2025

Skills and knowledge: 

Strategic planning and vision and 
setting (58%) 

Financial oversight and budgeting 
(48%) 

Ability to challenge and hold to account 
(42%) 

Board practice and 
mechanisms: 

Ongoing training and development 
(48%) 

School monitoring visits (48%) 

Appropriate committee structures 
and terms of reference (42%) 
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Thank you for listening... 

Any questions?

http://www.nga.org.uk/
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