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Academies
LASGB Workshop

Jim Dye, NEU Senior Regional Officer

Why NEU still opposes academisation

Conditions of Service
• A MAT may promise that pay and 

conditions will not change, but there is 
no legal barrier to that happening 
following academy conversion. 

• Staff who move to academies can lose 
their built-up entitlement to maternity 
pay. Staff who later return to LA 
employment will have lost many rights, 
such as continuity of service, which is 
important for calculating sick pay.

• Burgundy and Green Books under threat

Why NEU still opposes academisation

More Leaders less Teachers!
• Despite the funding crisis, there is a growing layer of MAT leaders and chief 

executives being paid six figure salaries. In 2018-19 more than one in 10 academy 
trusts had a member of staff with a pay and pension package of £150,000 or more, 
while 1,387 – nearly half of all academy trusts - had a member of staff with a pay 
package of between £100,000 and £150,000.

• A 2019 report estimated that MAT-wide leadership roles funded by top-slicing 
funding from their academies, added an additional £106 million (£13.17 per pupil) to 
the cost of the MAT “middle tier” compared to the cost of supporting schools 
through local authorities.

• Meanwhile, on average, teachers in academies earn less than their counterparts in 
LA maintained schools, while senior leaders earn more. DfE data for 2019 shows that, 
on average, classroom teachers in both primary and secondary academies earned 
more than £1,000 less than their maintained school counterparts.
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The Revolving Door…
1  Michael Gove 
2  Nicky Morgan 
3  Justine Greening 
4  Damian Hinds 
5  Gavin Williamson 
6  Nadhim Zahawi 
7  Michelle Donelan
8  ???

12 years - 7 SoS. Not a teacher amongst them (Donelan previously worked in 
marketing and on Marie Claire and wrestling magazines), schools are now 
funded worse than in 2015. And yet…

Structural change but not funding support
• It is hard to disguise funding problems when 

they affect all schools across the Lancashire 
maintained sector.

• But salami slice those schools into small MATs 
without the support of LCC, and then when 
funding shortfalls create problems it is easier 
to point the finger at the academies and their 
leaders.

• It’s a nasty trick…

Lies, damned lies and statistics

• The government says that academisation improves 
schools

• They published statistics to try and prove this that 
appeared alongside the White Paper in March.

• NEU submitted a formal complaint to the Office for 
Statistics Regulation (OSR) about these misleading 
statistics, which was upheld.

• So what are the true facts?
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Primary schools: Maintained primary schools 
previously rated as outstanding were more likely to 
retain their outstanding rating (Ofsted data, two 
inspections):

Secondary schools: Secondary MAT converters and 
maintained secondary schools were more likely to 
retain their outstanding rating (Ofsted data two 
inspections):
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Remember, OSR has upheld NEU stats

• Detailed figures and 
methodology here: 

https://neu.org.uk/media/20736/view

What is to be done?

• The White Paper is subject to changes as it shuffles between the 
Commons and Lords.

• There will be general elections between now and 2030 that could 
change policies again.

• But regardless, the 2030 academisation deadline is unachievable 
pie in the sky given current DfE staffing resources and the already 
regular delays to the current trickle of Ofsted measures forced 
academisations.

• So don’t panic! Hold on, don’t rush, make considered decisions in 
your own time.
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