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What we will cover Ofsted

1. What should governors do?

2. Current challenges:

a) Attendance

b) Data

c) SEND

d) Ofsted’s Review of sexual abuse in schools and colleges
3. Ofsted resources

4. Handbook updates
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KK,
What should governors do? Ofsted

= The DfE’s governance handbook sets out the purpose of governance,
which is to provide confident, strategic leadership and to
create robust accountability, oversight and assurance for
educational and financial performance.

= There are 3 core functions:
= ensuring clarity of vision, ethos and strategic direction
= holding executive leaders to account for the educational performance of the
school"and its pupils, and the performance management of staff
= overseeing the financial performance of the school and making sure that its
money is well spent, including the pupil premium
= Inspectors will explore how governors carry out each of these
functions.

| |
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What should governors do? Ofsted

=Be curious
=Ask questions
=Ask more questions

=Support and challenge — the right mixture at
the right time

16/10/2022

Securing good
attendance and tackling

persistent absence
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23% of pupils in the NW are persistent ofidy
absentees

Keyto Percentage of persistent
absentees (2021/22 Autumn
Term)
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Securing good attendance and tackling Ofg‘{ga
persistent absence

= Briefing requested by the
Secretary of State

= A rapid turnaround piece

Research and analysis

= Focus: good practice in Securing good attendance and
promoting attendance and tackling persistent absence
minimising persistent
absence " dmaintainattend 9

different approaches.

= https://www.gov.uk/governm
ent/publications/securing- B
good-attendance-and-
tackling-persistent-absence
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. ) *KK,
Securing good attendance and tackling Ofsted
persistent absence

= Overarching message —
schools that get this right
‘Listen, understand,
empathise and support -
but do not tolerate’.

*KK,
Securing good attendance and tackling Ofsted
persistent absence

= It is not uncommon for governors to look only at the
overall attendance figure for a school to consider where
this sits in relation to national averages. But that figure
can disguise variations in the attendance of groups, and
sometimes real issues.

== | =Some leaders who have improved attendance......had had

to move governors away from what one leader

described as a ‘well, what can you expect here?’ attitude

to one of high expectations and challenge.

LS 338
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Securing good attendance and tackling Ofg’{‘ga
persistent absence

=What are you curious
about?

=What questions do
you need to ask?

Lancashire Association of school governing bodies 15 October 20022
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KS1 and phonics has declined, following  Ofifag

national trends

of pupils ing the in phonics
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KS2 attainment increased slightly in reading but KK,
fell in all other subjects compared with 2019 Ofsted
ge of pupils ing the at the end of key stage 2, England

Reading
Grammar, punctuation
and spelling

Maths.

Writing

No assessments in
2020 and 2021

65
2016 2017 2018 2019 2020 2021 2022
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Data OfSted
"Inspection under the EIF takes

holistic account of the quality

of education, as inspected VLTI IIIITY

rimarily through the deep dives,
ot just'test results. A CAUTION

"Inspectors will use the 2022

outcomes cautiously. L LLLLL Ll
"No school will be penalised on

the basis of 2022 examination

outcomes alone.
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Data OfSted
=What are you curious

about?
=What questions do

you need to ask? .
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The number of children and young people with KK,
EHC plans/statements has almost doubled since Ofsted
2015

Number of EHC plans and statements of SEN, England, 2015 to 2022
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KKK,
Pupils with SEND Ofsted

"whether leaders are suitably ambitious for all pupils with SEND

"how well leaders identify, assess and meet the needs of pupils
with SEND, including when pupils with SEND are self-isolating
and/or receiving remote education

"how well leaders ensure that the curriculum is coherently
sequenced to meet all pupils’ needs, starting points and
aspirations for the future

"how successfully leaders involve parents, carers and, as
necessary, other professionals/specialist services in deciding
how best to support pupils with SEND, including agreeing the
approach to remote education

"how well leaders include pupils with SEND in all aspects of school life

Lancashire Association of school governing bodies 15 October 20022
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SEND Ofsted

=What are you curious
about?

=What questions do
you need to ask?

Lancashire Association of school governing bodies 15 October 20022

19

improving

A year on from Ofsted’s
review into sexual abuse in
colleges and schools
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A year on from Ofsted’s review into sexual ofg‘{‘ga

abuse in colleges and schools
ﬁparliamentlive.tv =

(® PLAYER

Wormen and Equalities Committee
Wednesday 12 October 2022
ceting 2.30pm, ended

https://www.gov.uk/govern

ment/publications/review-of-

sexual-abuse-in-schools-and-

colleges/review-of-sexual-

abuse-in-schools-and-
colleges

42ipm
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A year on from Ofsted’s review into sexual Ofsfed
abuse in colleges and schools

= training to ensure that all staff (and governors, where
relevant) are able to:
= better understand the definitions of sexual harassment
and sexual violence, including online sexual abuse
= identify early signs of peer-on-peer sexual abuse
= consistently uphold standards in their responses to
sexual harassment and online sexual abuse

Lancashire Association of school governing bodies 15 October 20022
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A year on from Ofsted’s review into sexual Ofg‘?c"ga

abuse in colleges and schools

=What are you curious
about?

=What questions do
you need to ask?

| governing bodies 15 October

niads
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Ofsted’s resources
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Ofsted’s You Tube page
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Ofsted’s Ofsted
research
reviews Research and analysis
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® What published research
tells us about a high-
quality education in each
subject

" Supporting and informing
those leading the thinking
on subject education

= Useful guiding principles —
particularly in the current
context

Research review series: English

Published 23 May 2022

Appliesto England

Introduction

T is why

essential foundation for success i alsubjects” 2=iie’]

Lancashire Assocition of school governing bodies 15 October
20022 Side
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School inspection handbook

= The school inspection handbook brings together ‘graded
inspections’, ‘ungraded inspections’ and ‘urgent inspections’.

= Section 5 inspections are now ‘graded’ inspections.
= Section 8 inspections are now ‘ungraded’ inspections.

= No formal designation and unannounced behaviour inspections

are now ‘urgent’ inspections.

= There has been minimal changes to the inspection policy and
process, but the structure of the handbook has changed.

Lancashire Association of school governing bodies 15 October 20022 Side
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Ofsted

Handbook updates
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*FK,
When will I be inspected? Ofsted

40.In November 2021, we committed to inspecting all schools between May 2021and July 2025. To
meet this commitment, we will change our inspection schedule from September 2022 and will
increase gradually the amount of graded and ungraded inspections we carry out each year. This will
enable us to reduce the inspection interval for those inspected most recently before the COVID-19
pandemic. This means in practice that:

= in the 2021/22 academic year, we will have inspected most of the good schools that were last
inspected in the 2016/17 academic year, which is an extension of about 5 terms. From the 2022/23
academic year, we will work to gradually reduce this extension. In time, this will mean that we are
likely to inspect good schools only 3 to 4 terms later than usual (so around 5 years after their last
inspection). For subsequent inspections, we will return to inspecting good schools around every 4
years

41. Before the pandemic, schools judged requires improvement or inadequate could expect a graded
inspection approximately 30 months after their last inspection. For their first inspection since
inspections were paused in 2020, this will be extended by 5 to 6 terms (so will be around 4 years
from their last inspection).

Lancashire Association of school governing bodies 15 October
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KKK,
The school inspection handbook key points Ofsted

= We will still discuss and consider the impact of the COVID-19
pandemic, but information about this is now threaded through
the handbook.

= There is a common misconceptions section.

= Messages from the ‘Inspecting the Curriculum’ document are
incorporated into the handbook.

= Emphasises the need to consider older pupils, including
secondary pupils, at the early stages of reading.

= In L&M, there is a ‘Different levels of leadership’ section to
highlight distributed/ shared leadership (316).

sociation of school governing bodies 15 October 20022
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Ofsted

= Intent, implementation and impact

have been removed from the quality of

education.
= FTE & internal exclusions are now

referred to as ‘suspensions’.
= PD has a direct reference to the

‘protected characteristics'.
= L&M inadequate descriptors have a bullet

point specifically linked to alternative
provision.

16/10/2022
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KKK,
Transition arrangements Ofsted

= Transition arrangements have been removed. It is
not expected that a school’s curriculum is perfect or fully
developed. We will take account that schools may still be
in the process of adapting and/or redeveloping their
curriculum as part of a long-term approach to curriculum
development.

= There is an additional grade descriptor bullet that includes
adaptations to the curriculum (eg temporary changes for
pupils at the early stages of reading). Leaders need to be
clear about the rationale for the adaptations and the next
steps following the adaptations.
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KKK,
School monitoring handbook Ofsted

= The school monitoring handbook
covers how we monitor schools that
are less than ‘good’ (inadequate, or RI
at the two most recent inspections).

= We no longer use the term ‘effective
action’. Instead, we evaluate if the
school is making ‘sufficient
progress to improve’.
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Questions? Ofsted
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Ofsted on the web and on social media Ofsted

www.gov.uk/ofsted
http://reports.ofsted.gov.uk

[T} www.linkedin.com/company/ofsted
www.youtube.com/ofstednews

@ www.slideshare.net/ofstednews
u www.twitter.com/ofstednews
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